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HOW WILL THIS WORK?



GIF Feelings
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CONNECTION 
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KINDNESS 
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KINDNESS 

#
#
#


#
#
#


WHAT GETS
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INCOMPETENCE
INSECURITY

INCONVENIENCE

#
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In the chat:
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EMPATHY

#
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EMPATHY
SHARING / THINKING / CARING

#
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EMPATHY
SHARING

sharing”
empathy.
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EMPATHY
MAD 
SAD 

AFRAiD
GLAD
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EMPATHY
MAD 

WORDS
SAD 

WORDS
AFRAID 
WORDS

GLAD
WORDS
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Angry vs Disappointed
Perceived Injustice vs Unmet Expectations
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EMPATHY
THINKING

empathy, “thinking”
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EMPATHY
THINKING
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MAD SAD AFRAID GLAD

THINKING
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EMPATHY
THINKING
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EMPATHY
CARING
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EMPATHY
CARING
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EMPATHY

FEELING TIME

How can I help _____ feel more/less 
_____ in __ minutes?
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In the chat:
encouraged

3.5 minutes
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INCOMPETENCE
INSECURITY

INCONVENIENCE

#
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BIG 

INSECURITY



#1 // Achievement



#2 // Acceptance



#3 // Failure



#4 // Shame



In the chat:

The lie that most impacts my Kindness is…

1 //
2 //

3 //
4 //



The 4 Big Lies

Private fear

Public fear 



INCOMPETENCE
INSECURITY

INCONVENIENCE
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INCONVENIENCE

45%
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Building A

INCONVENIENCE
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Building A Building B

#
#


PROTECT TIME
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Kind: Send an old photo to my 
grandma to remind her of a 

favorite moment

quarantine haircut
comment on someone’s
misinformed FB post

Email catch up
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In the chat:

#
#


Write out a 3 item To Do List and make a 1 item To Be List up top. Include 
an action to live into that value today. It could look like this:

Empathetic: 
Encouraging: 
Positive:
Thoughtful: 
Kind: 

THE 

#
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#
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“The Hot Dog Seat”



INCOMPETENCE
INSECURITY

INCONVENIENCE

#
#






https://forms.gle/8E8gaCrU1hB4utcP7
https://www.facebook.com/getcharacterstrong
https://twitter.com/careacter
http://instagram.com/characterstrong
https://www.facebook.com/getcharacterstrong
http://instagram.com/characterstrong
https://twitter.com/careacter
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https://www.simonandschuster.com/books/Deep-Kindness/Houston-Kraft/9781982163105

